St. Mark’s School
Plan on the Use of Capacity Enhancement Grant in the 2025/26 School Year

Item

(To relieve teachers'
workload so that
teachers can concentrate
on : Curriculum
development, Enhancing
students' language
proficiency, Coping with
learning needs of

students, Others (Please

specify)

Details

Time

Frame

Expenditure

Evaluation Criteria (Indicators)

Responsible
Party

Enhancing students'
language

proficiency, Coping
with learning needs

of students

After-school Tutorial

®  Tutors will be hired to conduct tutorials on subject
knowledge and skills, help students to do revision
and complete supplementary exercises after-school
for F.1 to F.3 students in English, Chinese and
Mathematics.
18 classes will be held.
Teachers will monitor students' progress and regular

evaluation will be done.

Oct
2025

$120,000

(a) Teachers’ observation

®  Positive students’ learning attitude is observed

(b) Students’ performance in tests and examinations

®  Improved results of tests and examinations

Academic
Administration

Committee




Enhancing students'
English language

proficiency

Additional Net Teacher

®  Hire a service provider to recruit a native English-
speaking teacher

®  The CNet to collaborate with the local English
teachers to enhance the curriculum standards and
incorporate engaging teaching methods

®  The CNet to organise a wide array of student-
centered English activities to help underprivileged
students to gain exposure and improve their
language proficiency

English debating coach

®  To hire experienced coaches that deliver specialized
training in research, resolution writing, and debate
techniques.

®  To improve the debating and English presentation
skills of the students

English drama coach

®  To hire experienced coach that broaden students’
drama exposure and extend their learning
experiences through participation in various drama

productions

Sep
2025

July
2026

$226,500

(a) Surveys (teachers and students)
®  Improvement in students’ level of English
proficiency
®  Enhanced students’ confidence level in using
English
®  High students’ participation rate in English

activities

(b) Appraisal
®  Performance of the teachers/coaches are up to

expectation

(c) Competitions results

®  Results in English debating competitions

English
Language

Department




Coping with Gifted Education Training Programme Oct $40,000 (a) Reports from the institutions: Gifted
learning needs of ®  Physics Olympiad training — covering advanced 2025 ®  Students’ performance in the course Education
students physics, focusing on problem-solving and exam - Team
strategies to excel in the Olympiad. July (b) Feedback from participants and teachers:
®  Junior Science Explorers - covering core scientific 2026 ® [ earning knowledge through acceleration and
principles and experimental techniques, preparing enrichment
students for future senior-level competitions.
®  Mathematics Olympiad training - cover the tutor’s
fees for 8 lessons to provide training to prepare
students to participate in the mathematical modelling
related competitions
®  HKUST Dual Programme
Coping with Music Teams Training Sep $150,000 (a) Participants’ performance Music
learning needs of ®  Conductors and coaches will be hired for orchestra, | 2025 ®  Participants’ stage presence, confidence, and Department
students band, and organ. - ability to engage the audience during
®  The training will focus on developing musical skills, | July performances
teamwork, and stage presence. 2026
®  Regular rehearsals will be held to practice and refine (b) 80% attendance rate
musical pieces
®  The training will culminate in live performances at (c) Obtaining awards in competitions

school events and local venues




Enhancing students
language

proficiency, Coping
with learning needs

of students
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