
St. Mark’s School 
School Development Plan (2018 – 2021) 

Major Concern 1: To nurture students to be confident and self-directed learners 

Intended Outcomes/ Targets Strategies/ Tasks 18/19 19/20 20/21 

1.1 To nurture students to be 
confident learners 

1.1.1 To help students recognise their own potential    

1.1.2 To adopt teaching strategies to build students’ confidence in learning    

1.1.3 To enhance study atmosphere through school environment improvement    

1.2 To develop students’ self-
learning skills and habit 

1.2.1 To encourage students to set individual goals and pursue with self-discipline    

1.2.2 To equip students with learning skills    

1.2.3 To help students apply appropriate generic skills for life-long learning    

1.3 To cater for diversified 
needs of students 

1.3.1 To review the existing curriculum for vertical and horizontal coordination   

1.3.2 To encourage collaboration among KLAs for more effective learning    

1.3.3 To refine the assessment policy and enhance assessment literacy to cater for 
the needs of different students   

1.3.4 To utilise IT to enhance learning   

1.4 To promote extensive 
learning 

1.4.1 To promote reading across the curriculum   

1.4.2 To broaden exposure of students with different abilities in various 
competitions and extra-curricular activities   



St. Mark’s School 
School Development Plan (2018 – 2021) 

Major Concern 2: To nurture positive values in students to face challenges 

Intended Outcomes/ Targets Strategies/ Tasks 18/19 19/20 20/21 

2.1 To devise and implement a 
development path for 
students 

2.1.1 To redefine the roadmap of students’ growth according to their needs    

2.1.2 To identify the potential and needs of different students and provide them 
with suitable learning experiences  

   

2.2 To foster positive values in 
students 

2.2.1 To incorporate positive core values into the curriculum   

2.2.2 To encourage students to stretch their potential by building a positive school 
atmosphere 

   

2.2.3 To help students thrive in the face of challenges and bounce back from 
adversity 

   

2.2.4 To cooperate with parents to instil a positive mind set    

2.3 To strengthen the role of 
Form Teachers to nourish a 
positive learning 
environment 

2.3.1 To enhance class atmosphere    

2.3.2 To provide teachers with integrated professional guidance and support from 
education experts on effective ways in class building 

  




